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� On April 30, 2014, Exelon and Pepco Holdings Inc. (PHI) 
publicly announced Exelon’s offer to purchase PHI for $6.8 
billion. 

� On June 18, Exelon and PHI filed an application with the 
District of Columbia Public Service Commission requesting 
permission to merge. 

� Exelon and PHI have also filed applications to merge in New 
Jersey, Delaware, and Maryland where PHI operates.
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In the District of Columbia, all mergers and acquisitions must be 
approved pursuant to D.C. Code § 34-504

The law requires each of the following to be met:

x The benefits received by the merged companies “must not 
come at the expense of ratepayers;”

x The merger “must produce direct and traceable financial 
benefits to ratepayers;”

x A merger “taken as a whole must be consistent with the 
public interest.” 
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The Commission will consider the effects of the transaction on: 

(1)  ratepayers, shareholders, the financial health of the utilities standing alone and 
as merged, and the economy of the District; 

(2) utility management and administrative operations; 

(3) public safety and the safety and reliability of services; 

(4) risks associated with all of the Joint Applicants’ affiliated non-jurisdictional 
business operations, including nuclear operations; 

(5) the Commission’s ability to regulate the new utility effectively; 

(6) competition in the local retail, and wholesale markets that impacts the District 
and District ratepayers; and 

(7) conservation of natural resources and preservation of environmental quality.
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Energy Distribution
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� $14 million Customer Investment Fund for the District of Columbia 
to be used for:
� $50 rate credit check per consumer, or
� assistance for low-income consumers, or 
� energy efficiency measures;

� a guarantee to meet certain reliability benchmarks or be fined for 
failing to do so; 

� promise to continue providing charitable contributions and 
community support;

� No net reduction in employment levels for the first two years;

� Pepco will maintain local headquarters in the District of Columbia.
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As filed, the merger is not in the public interest 
because it provides a wealth of benefits for 

Exelon, but exposes consumers to                   
a number of risks.
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� Reliability
Exelon will provide a power delivery system that will be less 
reliable than what Pepco is projecting without the merger.

Joint Applicants’ commitment to reliability levels fall short of the 
required standards by 2018-2020.

Joint Applicants have provided very few specifics in terms of 
investments or changes in best practices that provides a clear source 
of how reliability improvements will be made.
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� Rates and Financial

� Exelon has a much higher risk profile than Pepco’s 
distribution-only business 

� Capital costs could increase for Pepco’s consumers which 
means higher rates.

� Cost allocations between multiple entities could be 
complicated in future rate cases.

9



� Renewables
Exelon’s business model, which relies on nuclear generation through the conventional power
grid, conflicts with DC’s policies supporting distributed generation and renewable energy.

Exelon has a history of opposing initiatives that would expand access to renewable energy.

Illinois -- Illinois Commerce Commission is currently reviewing a plan for meter
aggregation for solar, similar to DC’s Community Renewable Energy Act passed
in October 2013. Exelon has strongly opposed this initiative before the ICC.

Maryland -- Exelon has tried to block community-shared solar initiatives in
Maryland introduced by the legislature last year.

Exelon has consistently opposed federal level programs to help facilitate the growth of 
renewable energy.  Exelon is well-known for its aggressive opposition to the production tax 
credit for wind energy.
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� The Commission’s ability to regulate Exelon

� Exelon’s post-merger activities, i.e. additional purchases

� Conflicting interest between Exelon and Pepco
▪ Wholesale market impacts

Exelon's ownership of both a large merchant generation fleet and
substantial transmission within the wholesale market is real
power that can permanently impact the wholesale markets, and
ultimately the Pepco retail market, in ways that are likely to be
beyond this Commission's future control.
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▪ Impact on local jobs -- long term job loss projections 

▪ Ring-fencing measures -- How long will they be in place?

▪ Will mechanisms to track costs savings be adopted?

▪ What happens if the promises are not met? 
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� Is it a benefit to you that you will receive less reliable electric service?

� Is it a benefit to you that future rate increases are likely to be higher than
with Pepco?

� Is it a benefit to you if the city’s progress on renewables will likely suffer
as a result of Exelon’s opposition to renewables?

� Is it a benefit for you that there is no accountability for Exelon if it fails to
deliver on the promised cost savings?

� Is it a benefit to you that the only clear tangible benefit to consumers is a
one-time rate credit of $50?

If the answer to these questions is “no”, it leads to the logical conclusion that 
this merger is not in the public interest. 
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Express your opinion to the 
DC Public Service Commission:

Brinda Westbrook-Sedgwick 
Commission Secretary

Public Service Commission of the District of Columbia
1333 H Street, N.W., Second Floor, West Tower

Washington, D.C.  20005
psc-commissionsecretary@dc.gov

Attn: Formal Case No. 1119

Attend the first of four PSC public hearings
December 17th at 6:00 PM

DC Public Service Commission 
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